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Take Your Leadership Skills to the Next Level Through
the NACo High Performance Leadership Academy –
Registration Closes April 9!
The NACo

High

Performance

Leadership

Academy is an online 12-week program that
empowers

frontline

county

government

professionals with the most fundamental
leadership

skills

to

deliver

results

for

counties and communities.
Over 1,600 counties have enrolled emerging and existing leaders since the launch of the program
last year. The program has proven relevant and practical for the leaders and is convenient and
non-disruptive to busy schedules. The 12 weeks of content are expertly facilitated online, and it
takes about 4-5 hours per week for participants to fully engage in the program.
Because of the NH Association of Counties’ involvement with NACo and the Professional
Development Academy, it costs $1,645 for each enrollee for NH counties, compared to the $2,495
regular retail value. Register by April 9th for the next program beginning April 26th. To enroll, visit
the NACo High Performance Leadership Academy webpage at naco.org/skills.
For

questions

and

lukea@pdaleadership.com.

assistance

in

enrolling

please

contact Luke

Afeman

at
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Letter from Association President, Commissioner Wendy
Piper
Dear Members,

I am happy to assume the helm of the New Hampshire Association of

Counties for the next two years. As I do so, I am aware that I inherit
the stewardship of an organization that has been set on a strong course

by immediate past presidents, and most notably that we’ve come
through the challenges to structure and membership of the last two
years. Partnering with the Dupont Group, we now benefit from strong
executive

leadership

and

access

to

governmental

experience

and

knowledge that we need to run smoothly as an organization and best

serve NH counties. I know we all appreciate the hard work and enjoy
the collegiality of Kate, Jim, and Danielle as well.

Past leaders of the NHAC have had unique challenges to oversee during their tenures. George
Maglaras had the imposition of Medicaid Managed Care in our nursing homes to contend with on

his watch; Tom Tombarello and Chuck Weed both saw us through changes to personnel and
management, and Chuck led the process of enacting Opioid legislation and oversaw the NHAC

during the building of a Trust Fund to protect County funds. For the past year, COVID-19 has
been with us, and I guess this is where I begin: county government is still on the front lines as
it has been during the Opioid crisis. Hopefully, though, the pandemic is in its final year, and
federal funding is now coming in to help us recover lost revenue and unforeseen costs.

Along with the stress that the pandemic has placed on our resources and personnel, however, it
may be that it has created new opportunities. We might think about repurposing our resources to

meet current needs. COVID-19 has underscored the need for widespread broadband deployment to
meet the needs of schoolchildren and those working remotely and to keep people, especially elders,
safe through access to telehealth. NACo is helping with this, of course, and county government is
getting involved on the local level as well. Such initiatives can help us to better serve our

residents, through cost-effective means. We have all kinds of opportunities, I think, along with the
challenges.
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Letter from Association President, cont...
Let me just say in closing that I’m so grateful for the work that the Affiliates do. The

Commissioners Council meeting in March heard the reports of all the Affiliates. The reports were

intended to educate the new Commissioners, but they also served as strong reminders to those

of us who are not new — or not exactly new — of all the work that the Affiliates do. We have

a robust network and community of dedicated professionals that provides best practices and new
ideas so that we can continue to function optimally for our residents.

Going forward, I’ll consider it my responsibility to keep these lines of communication open and

strong; I’ll ensure the transparency that the Executive Committee made so clear was important
to us; and I’ll be sure to bring to your attention the costs and benefits of all new initiatives we
undertake.

Thank you for your trust and support over the next two years.
Sincerely,

Wendy Piper
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Spotlight on Strafford County
County Spotlight: Strafford County
Total population estimation: 131,589
County employee census: Approximately 600
New projects: County-Wide P25 VHF Simulcast Police/Fire/EMS Communications System
2019 Award recipient: 2019 Strafford County Nursing Home Employee of the Year: Regina
Smith, Assistant to the Administrator, Riverside Rest Home
Other recognition: Certificate of Achievement for Excellence in Financial Reporting Award from
the Government Finance Officers Association for the seventh consecutive year
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A memo by
Jim Monahan

It has been said that the NH State budget process is like a 5-act play. There is the Agency stage in the fall; the Governor’s
budget presentation in February; the House production of the two budget bills (HBs 1 & 2), which ends in early April; the
Senate actions on its version of the budget, by early June; and then a House-Senate Committee of Conference, which brings
down the curtain by June 30th. (There is sometimes an encore with a veto, but that is not likely this year).
For county government in NH, there were some challenges associated with the Governor’s budget as introduced, which
included an 18% increase in the county contribution to Medicaid long-term care costs. This would have translated into a
nearly $43 million increase in local property taxes. But as the House took over the budget writing process in February, the
NH Association of Counties worked closely with the House Finance Committee on this section of the budget and was able to
make significant bi-partisan gains. These include the following:
The increase in the county contribution (sometimes referred to as the county cap) will be reduced from 18% to 2%.
A change was added to State law to require the State to share any benefits associated with changes to the Federal
Medical Assistance Percentage (FMAP). This is important because during the national declaration of emergency, the
federal government’s share increased from 50% to 56.2%.
In order to capture this FMAP benefit in the current budget, the House version of the spending plan will include a $9.7
million credit to the county cap for 2021, the current State budget year.
Language was added to State law which will cap any annual increase in the county contribution to long-term care at 2%.
The hope here is that, in the future, the agency and Governor’s budget preparations will avoid the massive downshift of
costs to property taxpayers, which then need to be fixed by the Legislature.
Beyond the county issues, the budget process has been somewhat easy compared to past years because State revenues
have been remarkably strong. That said, the Governor and the Legislature are committed to spending about $75 million on
tax cuts, which will need to come out of the General Fund. The budget, as it leaves the House, also includes a back of the
budget cut of $50 million, which will require the Governor and State agencies to make reductions during the 2-year cycle.
However, there is some expectation that as revenues continue to improve and as current year lapses become known, this
back of the budget cut can be avoided.
The House budget writers also included a number of policy issues in the budget (HB 2) which are designed to get support
from more conservative members of the Republican caucus. These include a requirement for legislative approvals of future
declarations of emergencies by the Governor after the first 21 days. In addition, a provision was added to HB 2 which would
add restrictions on State, county and local governments and their vendors regarding “propagation of divisive concepts.”
These two provisions were both policy bills which the Governor had signaled he would veto.
A vote on the budget is planned for April 7th or 8th when the House meets in person. It is expected that the vote will be very
partisan. The Senate process will begin on April 12th. While the gains the county governments made in the House process
are likely to be the starting point for the Senate Finance Committee, Senators are not members of the county delegations so
the Association will need to continue its strong advocacy on the county cap and related issues.
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Legislative Update
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